“YoTh(:' ltlnﬁk is to pult those techniques into effect,” said Castle
u still have to solve the practical probl :
ill ha ems of gov

and politics. F govermment

GOVERNMENTS CANNOT SOLVE THE PROBLEMS
Government and politics! It's not a problem of government

and politics at all. That’s the first plank in the Walden Two plat-
for}'n.You can't make progress toward the Good Life by polirzical
action! Not under any current form of government! You must
operate upon another level entirely. What you need is a sort of
Nonpolitical Action Committee: keep out of politics and awa
fr,om government except for practical and temporary pur osesy
It s not the place for men of good will or vision. P
.As we use the term these days, government means power—
ilghmrfiy the p?wer to compel obedience,” Frazier went on. “The
ques of government are what you would —they
force or the threat of force, But that}; incompal1;1?1)){11:3\(1251ththi:rrEaS:E
nent happiness—we know enough about human naturg to be
sure of that. You can't force a man to be happy. He isn't even likel
to be happy if he’s forced to follow a supposedly happy pattern HZ
must be led into it in a different way if it’s to be satisfying.” .
“It sounds a little like the old program of anarchy,” sai& .C'a'stle
By no means. I'm not arguing for no government at all bui
only for none of the existing forms. We want a governrélent.
ba.sed upon a science of human behavior. Nothing short of that
w:1ll produce a permanent social structure. For the first time in
hlstorY we.’re ready for it, because we can now deal with human
behavior in accordance with simple scientific principles. The
;;?lléﬁl;? Vtxlfllth t}?e program of anarchy was that it placeci too
aith in human nature. i
e of serfontiontion™ re. It was an offshoot of the philoso-
natull?f:’a )Ilc;:i g'ourself seem to have unbounded faith in human
“I have none at all,” said Frazier bluntly, “if you
men are naturally good or naturally prepar}e,’d to }éet arlrtl)(;anv:/}il:}:
-each other. We have no truck with philosophies of innateg ood-
ness—or evil, either, for that matter. But we do have faith 1gn our
Jf);wer to (l:'ha.tnge human behavior. We can make men adequate
o thg,rg:ifit}:fogw :(;atcltl;c’ .s.aflsfactlon of everybody. That was our

SocIAL PLANNING Is NECESSARY

r'I wlrle édmnFed neithf':r power nor despotism. But you're quite
ight in saying that I've exerted an influence and in one sense
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will continue to exert it for
mobile—not quite correctly,

ever. I believe you called me a primum
as I found upon looking the term up
last night. But I did plan Walden Two—not as an architect plans
a building, but as a scientist plans a long-term experiment, un-
certain of the conditions he will meet but knowing how he will
deal with them when they arise. In a sense, Walden Two is pre-
determined, but not as the behavior of a beehive is determined.
Intelligence, no matter how much it may be shaped and ex-
tended by our educational system, will still function as intelli-
gence. It will be used to puzzle out solutions to problems to
which a beehive would quickly succumb. What the plan does is
to keep intelligence on the right track, for the good of society
rather than of the intelligent individual—or for the eventual
rather than the immediate good of the individual. It does this by
making sure that the individual will not forget his personal stake

in the welfare of society.”

[THE ENVIRONMENT IS RESPONSIBLE

The real issue is the effectiveness of techniques of control. We
shall not solve the problems of alcoholism and juvenile delin-
quency by increasing a sense of responsibility. It is the environ-
ment which is “responsible” for the objectional behavior, and it

is the environment, not some attribute of the individual, which

must be changed. We recognize this when we talk about the
punitive contingencies in the natural environment. Running
head-on into a wall is punished by a blow to the skull, but we
do not hold a man responsible for not running into walls nor do
t nature holds him responsible. Nature simply pun-
{shes him when he runs into a wall. When we make the world
less punishing or teach people how to avoid natural punish-
ments, as by giving them rules to follow, we are not destroying
responsibility or threatening any other occult quality. We are

simply making the world safer.
B.E. Skinner, Beyond Freedom and Dignity, 1971.

we say thal

“But you are forestalling many possibly useful acts of intelli-
gence which aren’t encompassed by your plan. You have ruled
out points of view which may be more productive. You are im-
plying that T.E. Frazier, Jooking at the world from the middle of
the twentieth century, understands the best course for mankind

forever.”
“Yes, 1 suppose I do.”

“But that’s absurd!” :
“Not at all. I don’t say I foresee the course man will take a
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hundred years hence, let alone forever, but I know which he
should take now.”

How can you be sure of it? It's certainly not a question you
have answered experimentally.”

. I thil’lk we're in the course of answering it,” said Frazier.
But that's beside the point. There’s no alternative. We must take
that course.”

‘But that’s fantastic. You who are taking it are in a small mi-
nority.”

Frazier sat up.

‘And the majority are in a big quandary,” he said. “They’re
not on the road at all, or they're scrambling back toward their
starting point, or sidling from one side of the road to the other
like so many crabs. What do you think two world wars have
been about? Something as simple as boundaries or trade? Non-
sense. The world is trying to adjust to a new conception of man
in relation to men.”

'Perhaps it's merely trying to adjust to despots whose ideas
are incompatible with the real nature of man.”

Mr. Castle,” said Frazier very earnestly, “let me ask you a
question. I warn you, it will be the most terrifying question of
your life. What would you do if you found yourself in possession of an effective
science of behavior? Suppose you suddenly found it possible to con-
trol the behavior of men as you wished. What would you do?”

“That’s an assumption?”

“Take it as one if you like. I take it as fact. And apparently you
accept it as a fact too. I can hardly be as despotic as you claim
unless I hold the key to an extensive practical control.”

“What would I do?” said Castle thoughtfully. “I think I would
dump your science of behavior in the ocean.”

“And deny men all the help you could otherwise give them?”

“And give them the freedom they would otherwise lose for-
ever!”

“How could you give them freedom?”

“By refusing to control them!”

“But you would only be leaving the control in other hands.”

“Whose?”

“The charlatan, the demagogue, the salesman, the ward
heeler, the bully, the cheat, the educator, the priest—all who are
now in possession of the techniques of behavioral engineering.”

‘A pretty good share of the control would remain in the
hands of the individual himself”

“That’s an assumption, too, and it's your only hope. It's your
only possible chance to avoid the implications of a science of
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behavior. If man is free, then a technology of behavior is impos-

sible. But I'm asking you to consider the other case.”

“Then my answer is that your assumption is contrary to fact
and any further consideration idle.”

“And your accusations—7?"

“—were in terms of intention, not of possible achievement.”

Frazier sighed dramatically. -

“It’s a little late to be proving that a behavioral technology is
well advanced. How can you deny it? Many of its methods and
techniques are really as old as the hills. Look at their frightful
misuse in the hands of the Nazis! And what about the techniques
of the psychological clinic? What about education? Or religion?
Or practical politics? Or advertising and salesmanship? Bring
them all together and you have a sort of rule-of-thumb technol-
ogy of vast power. No, Mr. Castle, the science is there for the ask-
ing. But its techniques and methods are in the wrong hands—
they are used for personal aggrandizement in a competitive
world or, in the case of the psychologist and educator, for futilely
corrective purposes. My question is, have you the courage to take
up and wield the science of behavior for the good of mankind?
You answer that you would dump it in the ocean!”. . .

THE FEELING OF FREEDOM

“The question is: Can men live in freedom and peace? And the
answer is: Yes, if we can build a social structure which will sat-
isfy the needs of everyone and in which everyone will want to

observe the supporting code. But so far this has been achieved

only in Walden Two. Your ruthless accusations to the contrary,
Mr. Castle, this is the freest place on earth. And it is free precisely
because ‘we make no use of force or the threat of force. Every bit
of our research, from the nursery through the psychological
management of our adult membership, is directed toward that
end—to exploit every alternative to forcible control. By skillful
planning, by a wise choice of techniques_we increase the feeling

of freedom.

“It’s not planning which infringes upon freedom, but plan-

~ ning which uses force. A sense of freedom was practically un-

known in the planned society of Nazi Germany, because the
planners made a fantastic use of force and the threat of force.
“No, Mr. Castle, when a science of behavior has once been
achieved, there’s no alternative to a planned society. We can't leave
mankind to an accidental or biased control. But by using the prin-
ciple of positive reinforcement—carefully avoiding force or the
threat of force—we can preserve a personal sense of freedom.”. ..
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THE ENVIRONMENT CREATES HUMANITY

“But the triumph of democracy doesn’t mean it’s the best gov-
ernment. It was merely the better in a contest with a conspicu-
“ously bad one [Fascism of World War II]. Let’s not stop with
democracy. It isn't, and can't be, the best form of government,
because it’s based on a scientifically invalid conception of man.
- It fails to take account of the fact that in the long run man is deter-
mined by the state. A laissez-faire philosophy which trusts to the in-
herent goodness and wisdom of the common man is incompat-
ible with the observed fact that men are made good or bad and
wise or foolish by the environment in which they grow.”

“But which comes first,” I asked, “the hen or the egg? Men
build society and society builds men. Where do we start?”

“It isn't a question of starting. The start has been made. It’s a
question of what’s to be done from now on.”

“Then it’s to be revolution, is that it?” said Castle. “If democ-
racy can't change itself into something better—"

“Revolution? You're not a very rewarding pupil, Mr. Castle.
The change won’t come about through power politics at all. It
will take place at another level altogether.”

“What level?”

Frazier waved his hand toward the window, through which
we could see the drenched landscape of Walden Two.
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e returned to the dining rooms by way of a kitchen door.

Frazier came up as we were being served, and pointed to
the large central table in one of the modern rooms, to which he
had just moved his tray.

“Well,” he said, as we began to eat, “there isn't much left to
show you. We've shot our bolt. I'm curious to know whether
you've been properly impressed?”

“Impressed’ is scarcely the word,” I said. “It’s the most soul-
shaking experience of my life.” :

“A very interesting experiment, there’s no doubt about that,”
said Castle. “Utopia come to life, apparently.”

Uroria CAN BE REAL

“Utopia, indeed,” said Frazier. “And do you know what single
fact I find most incredible?” He looked eagerly from one of us
to the other, particularly at Rodge, and I began to wonder
whether he was not satisfied with two converts out of six.

“The fact that it's been a success, 1 should imagine,” I said.

“wWhat's incredible about that? How could it possibly have
failed? No, I'm referring to a detail which distinguishes Walden
Two from all the imaginary Utopias ever dreamed of. And a very
simple thing, t00.” He continued to Jook at us, but we were
completely at sea.

“Why, the fact that it exists right here and now!” he announced
at last. “In the very midst of modern civilization!” He watched for
the effect upon us, but it could not have been very marked.

“The Utopias have tended to be a bit out of things,” said Castle
at last, a little doubtfully, but beginning to get the point.

“Out of things! I should say! Why, ‘Utopia’ is Greek for
‘nowhere, and Butler spelled ‘nowhere’ backwards! Bacon chose
2 lost Atlantis, and Shangri-La is cut off by the highest moun-
tains in the world. Bellamy and Morris felt it necessary to get
away by a century or two in the dimension of time. Out of
things, indeed! It’s the first rule of the Utopian romance- ‘Get
away from life as we know it, either in space or time, OF IO one
will believe you!’

“Ihe one fact that I would cry from every housetop is this:
the Good Life is waiting for us—here and now!” he continued. I
Simost fancied I heard a Salvation Army drum throbbing in the
distance. “It doesn’t depend on a change in government Or 01
the machinations of world politics. It doesn’t wait upon an im-
provement in human nature. At this very moment we have the
necessary techniques, both material and psychological, to create
a full and satisfying life for everyone.”
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